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PROPOSED STRATEGIC/ACTION PLAN 
 

 

VISION 
 

To become one of the prominent self-financed education providers in India, and a leading center of innovation & 

learning, imparting quality education across all levels. 

To elevate Dr. K. N. Modi University to become a preferred destination not only in the state of Rajasthan but 

also in whole of India and finally at international level for high quality and value based education, where it will 

be part of the development process to enhance students' ability to apply what they learn, believe in the lifelong 

learning and dedicate themselves to work for the common goal. 

MISSION 

• To set up an educational institution that provides a healthy environment for both faculty & students and 

stimulates a spirit of teamwork, encourage innovation and deliver excellence in all branches of learning. 

 
• To enhance academic development by offering undergraduate & post graduate programmes employing 

state-of-the-art technology and cultivating knowledge through research in the rural areas of Rajasthan. 

 
• To develop a perspective of future growth by identifying areas of specialisation and forging alliances 

with other progressive institutions, national & international level to ensure better exposure & learning 

opportunities for students & staff. 

 
• To lay emphasis on value-based education, promoting India’s heritage, history, culture & spirituality- 

while encouraging holistic personality development of all students. 

 
• To undertake various activities for the welfare of larger community especially in rural areas of Rajasthan. 

 

 
VALUES 

• Trustworthiness 

• Integrity & accountability 

• Openness towards new ideas 

• Respect & tolerance for the views of others 

• Character & dignity 
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STRATEGIC GOALS 

 
 

The passionate team of the University after several discussions and planning, guided by the Mission and Vision 

of the Institutes Quality Policy, Core Values, and Stake Holder’s expectations framed the Institutions Strategic 

Goals. 

 

 
Institution Strategic Goals: 

 
 

➢ Following effective teaching learning process 

➢ Developing and following leadership and participative management 

➢ Establishing a continuous Internal Quality Assurance System 

➢ Ensuring good governance 

➢ Ensuring students’ development and participation 

➢ Ensuring staff development & welfare 

➢ Developing financial management 

➢ Put emphasize on Institute – Industry interaction and partnership 

➢ Development of entrepreneurship 

➢ Encouraging research and development work 

➢ Increasing internal revenue generation 

➢ Increasing Alumni Interaction and participation and Outreach activities 

➢ Engagement in Community services and activities 

➢ Developing physical infrastructure 

➢ Getting memberships of professional bodies, Local chapters, student’s chapter etc. 

➢ To create highly professional youth by grooming with the required professional skills 

➢ To create competence and to dominate the global knowledge economy 
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The desired targets should be achieved within 5 years as detailed below. 
 

Activity and Overall target 5year Plan 

Research excellence:  

1 centre in 50% of the Departments 
 

60 % of the Faculty in the 

Institution 

03% 
 

10 Patents 

1. One research centre / Centre of excellence in each department. 

2. Minimum two research papers in Scopus/WoS indexed journals with 

impact factor per faculty per year. 

3. Research income 5% of overall income. 

4. 10 Patents in the Name of University. 

Faculty excellence 

 
1. Ph.D. faculty 

2. Network for 30 industry faculty 

3. Faculty internship - 15 

4. Digital learning (MOOC/SWAYAM/ NPTEL) – 2 Nos in a year by 

each faculty. 

 

80% 

30 Nos. 

15 Nos. 

80% of the Faculty 

Programs  

1. Start new innovative programs every year– Twice in UG and ones in 100% 

PG.  

2. Diversified courses and syllabus – utmost 20% of course 20% 

3. Students enrollment for NPTEL/SWAYAM – 2 programs by every 

student. 
80% 

4. Offering 2 Technical/Professional activities by each department in a  

year including one International Conference. 60% 
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Quality Assurance  

1. Internal Quality Assurance Cell (IQAC) to conduct minimum 6 

activities every year. 

 

70% 

2. Two FDPs in a year. 60% 

3. Two hackathons every year. 100% 

4. Four outreach programmes every year. 100% 

Students intake 

 

 

Competitive selection. 

6,000 Nos 

 

 

 
60% 

 

 

 

 

 

 

Monitoring of Strategic Plan 

The implementation of strategic plan will be monitored time to time by the Dean/Principal, Academic Council 

and other committees through periodic review. The Section Heads will prepare the detailed progress report and 

present it in the review meetings. The benchmarking of quality standards and its monitoring, evaluation of 

attainment will be carried out by the IQAC independently. The IQAC will report the findings to the Academic 

Council. With thorough analysis of outcomes and based on IQAC report, the above will recommend the 

corrective actions, need of further processes and deployment of resources. All these reports will be forwarded for 

further discussions and implementation by the Board of Trustees. 
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The below mentioned committees will make regular follow up for ensuring the same. 

 
1. Nodal Centre for Professional Bodies 

2. Committee for Software Audit 

3. Maintenance of Laboratories 

4. IQAC Newsletter 

5. Creating Intranet Facility 

6. Digital Learning through ICT 

7. Redesigning University Website 

8. Committee for Image/Brand Building 

9. Institute Certificate courses 

10. NIRF/NBA/ABET Accreditation 

11. MoUs with Foreign Universities 

12. Organizing International Conferences 

13. Centre for Faculty Development 

14. Centre for Skill Development 

15. Centre for Women Empowerment 

16. Committee for Foreign Languages 

17. Centre for Competitive Exams 

18. Centre for Placement and Training 

19. Centre for Innovation 

20. Restructuring 

21. Awards for Best Faculty 

22. Software Audit 

23. Online Research Journals 

24. Ensuring the maintenance of the Green Environment in the Campus 

25. Solar Energy Management 
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Abbreviations 

 

 
ABET - Accreditation Board of Engineering and Technology 

ICT -  Information Communication and Technologies 

IQAC - Internal Quality Assurance Cell 

MOOC - Massive Open Online Courses 

MoU - Memorandum of Understanding 

NBA - National Board of Accreditation 

NIRF - National Institute Ranking Framework 

 

NPTEL - National Program on Technology Enhanced Learning 

SWAYAM - Study Webs of Active Learning for Young Aspiring Minds 

WoS - Web of Science 
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